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The Sector Skills Academy: Application 2009

SECTOR SKILLS ACADEMY APPLICATION INSTRUCTIONS
Sector strategies are typically characterized by four basic elements:

· They target a specific industry and often an occupation or set of occupations within that industry;

· They involve an organization acting as a strategic partner with deep knowledge of the targeted industry and its companies;

· They provide or coordinate training, supportive services and other types of assistance to improve career opportunities for low-wage, low-income or unemployed workers in that industry; and

· They promote systemic change within an industry by working collaboratively with other parties to achieve changes in employment practices that benefit employers, low-wage workers and low-income job seekers.
 

We recognize that some applicants may currently operate industry-focused programs—e.g., training programs or advocacy initiatives—that will be developed into sector strategies and others may already lead sector initiatives.  For example, an organization might operate an occupational skills training program but may not have engaged partners for services or have identified systemic change opportunities in the sector.  For the purpose of this application, the term “sector initiative” will refer to both existing sector programs and other industry-targeted programs that are not yet sector strategies.
While organizations and practitioners may participate in several distinct sector initiatives, for purposes of this application, as illustration, we ask you to focus your answers on one primary industry on which you expect to focus as part of your fellowship experience.
The Sector Skills Academy is designed for organizational leaders with direct responsibility and authority to implement a sector strategy. Job titles of qualified candidates will vary by institutional type. For example, an appropriate title might be Executive Director or Division Director of a CBO or a Dean or Director of Workforce Programs of a community college.

Sector Fellows will be selected based on demonstration of core leadership competencies, a commitment to social and economic justice, and ability to design and implement a sectoral employment initiative. Applications from both leaders of existing sector initiatives and leaders of other industry-focused programs who seek to develop programs into full sector strategies will be considered.  Inclusiveness and diversity of race, ethnicity and gender are core values of the Academy. Minority candidates are encouraged to apply.
COMPLETE APPLICATION MUST BE RECEIVED NO LATER THAN
Wednesday, May 20, 2009 at
Sector Skills Academy

c/o The Aspen Institute

One Dupont Circle, NW, Suite 700
Washington DC 20036

This document is a Word template form. The following tips should assist you in completing the application: 
· Before you fill out the document, save it to your computer. 

· To complete the document, use the ‘tab’ key to advance through the highlighted areas and fill in the requested information. If you do not wish to enter any information in a particular field, press the ‘tab’ key again and the cursor will move to the next field.

· To change an entry, use your mouse to navigate backwards and then click the left mouse button to select the appropriate field or ‘tab back (press and hold the ‘shift’ key and press the ‘tab’ key) to make the change.  
Please make sure that you submit a complete application. Your package should include:

 FORMCHECKBOX 

Completed application form.

 FORMCHECKBOX 

Additional pages for essay questions as needed.

 FORMCHECKBOX 

Your resume.

 FORMCHECKBOX 

Organizational chart.

 FORMCHECKBOX 

“Authorization to Implement” Form.

 FORMCHECKBOX 

Two references (one from your direct supervisor and one from a professional partner external to your organization). See instructions on Page 14.

SECTOR SKILLS ACADEMY APPLICATION FORM

I. APPLICANT INFORMATION

Name: _________________________________________________________________
Organization: _____________________________________________________________
Title:  _____________________________________________________________________
Address:  _________________________________________________________________

            _________________________________________________________________ 
City: _________________________________________________________________
State: _____________________________
Zip:
_____________________________
Phone: _____________________________
FAX:
_____________________________
Email: _________________________________________________________________
II. ORGANIZATIONAL INFORMATION

A. What type of organization do you work for? (check all that apply)

 FORMCHECKBOX 
 Community or faith-based organization

 FORMCHECKBOX 
 Business/Trade Association/Chamber of Commerce
 FORMCHECKBOX 
 Community College 
 FORMCHECKBOX 
 Community Foundation
 FORMCHECKBOX 
 Labor-management partnership

 FORMCHECKBOX 
 WIB

 FORMCHECKBOX 
 Governmental agency (please describe)                
 FORMCHECKBOX 
 Other (please describe)                
B. To whom do you report? 

(name) _____________________________________________________________
(title) ______________________________  (phone) _____________________________


C. What is the annual operating budget of your organization (or division of a very large organization if appropriate - for example, a division of a community college that deals with workforce development)?
$0.00
D. How many staff does your organization (or division of a very large organization) employ? ____________________________
E. How many staff do you supervise? ____________________________
F. What is the annual operating budget of your sectoral initiative or industry-focused program?
$0.00
G. Please attach your RESUME and an ORGANIZATIONAL CHART of your organization or division. The chart should show your supervisors and subordinates.
III. SECTOR INITIATIVE 
While organizations and practitioners may participate in several distinct sector initiatives, for purposes of this application we ask you to focus your answers on the one primary industry you expect to focus on as part of your fellowship experience, if accepted, and answer the questions accordingly.  There is an opportunity to provide information about other industries you have an interest or experience in at the end of this section.   
A. Target industry:

    Specify Target industry   .

B. Target occupation(s) (for each occupation, also list typical wage & benefits within 3 months of placement)

	
	Occupation
	Wage
	     Benefits

	1.
	     
	$#,###.##
	 FORMCHECKBOX 
Yes    FORMCHECKBOX 
No

	2.
	     
	     
	 FORMCHECKBOX 
Yes    FORMCHECKBOX 
No

	3.
	     
	     
	 FORMCHECKBOX 
Yes    FORMCHECKBOX 
No

	4.
	     
	     
	 FORMCHECKBOX 
Yes    FORMCHECKBOX 
No

	5.
	     
	     
	 FORMCHECKBOX 
Yes    FORMCHECKBOX 
No


C. What are the characteristics of the target population you seek to place or serve in this industry sector initiative?  (check all that apply)
 FORMCHECKBOX 
 Working

 FORMCHECKBOX 
 Unemployed 
    FORMCHECKBOX 
 Displaced workers      FORMCHECKBOX 
 WIA eligible 

 FORMCHECKBOX 
 Immigrants
 FORMCHECKBOX 
 Underemployed
    FORMCHECKBOX 
 People with disabilities
 FORMCHECKBOX 
 TANF recipients     FORMCHECKBOX 
 Parents 

    FORMCHECKBOX 
 Formerly incarcerated people

 FORMCHECKBOX 
 Other (specify)
D. Sector initiatives are often comprised of or supported by a range of partners from varying organizational types that perform a variety of functions – from delivering training and supportive services, to influencing public policy makers to removing barriers to successful outcomes. What types of organizations do you partner with as part of your sector initiative?  Indicate with a 1, 2, and 3 the top three organizations you interact with on a regular basis.  Use an X to indicate any other regular partners. Leave the field blank if any particular organizational type is not relevant to your work.
 

 FORMDROPDOWN 
 Community-based organizations 

 FORMDROPDOWN 
 Faith-based organizations 

 FORMDROPDOWN 
 Human service agencies 

 FORMDROPDOWN 
 WIBs

 FORMDROPDOWN 
 One-stops 

 FORMDROPDOWN 
 Community colleges 

 FORMDROPDOWN 
 Economic development agencies 

 FORMDROPDOWN 
 Community development 
corporations
 FORMDROPDOWN 
 Chambers of Commerce

 FORMDROPDOWN 
 FORMCHECKBOX 
 Trade Associations 

 FORMDROPDOWN 
 Unions
 

 FORMDROPDOWN 
 Other (specify)
E. Most sectoral employment development programs provide training to individuals, including incumbent workers and the unemployed, either directly or through partnerships. Which types of training do you offer as a part of your sector initiative?  Check either column or leave the field blank if you do not currently offer nor are you considering offering it.
	TYPES OF TRAINING
	CURRENTLY
	CONSIDERING

	Adult Basic Education (ABE)
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	English as a Second Language (ESL)
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Life skills/ behavioral training
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Job readiness (resume preparation, interviewing, and job search assistance)
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Technical skills training
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Integrated math, literacy, ABE, ESL or work readiness as a part of vocational/technical skills training
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Distance learning
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Internships, apprenticeships, or on-the-job training
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Incumbent worker training
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Broker training from other organizations
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Other (specify)
	 FORMCHECKBOX 

	 FORMCHECKBOX 



F. Low-income adults may also need a range of non-training supports to help them persist and succeed in training and/or upon placement. Below is a list of supports that are sometimes provided as part of a sector initiative needed by this population. Which supports does your organization currently provide as a part of your sector initiative?  Check either column or leave the field blank if you do not currently offer nor are you considering offering it.
	NON-TRAINING SUPPORTS
	CURRENTLY
	CONSIDERING

	Tutoring 
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Financial assistance with training or academic-related expenses 
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Academic advising
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Case management to coordinate non-academic supports
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Coordination of student/peer support networks 
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Assistance with transportation concerns (financial support for, direct provision of service, or other)
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Assistance with child care (financial support for, direct provision of service, or other)
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Rental assistance
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Health care assistance
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Personal counseling/mental health
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Referrals to specific community resources
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Emergency cash supports
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Financial counseling, e.g., assistance with financial aid, IDAs, EITC or other tax assistance, and debt removal
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Job placement
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Job retention support (in additional to follow-up or data collection activities) 
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Other (specify)
	 FORMCHECKBOX 

	 FORMCHECKBOX 



G. Many sector programs also deliver a range of non-training services to their business customers or to their industry generally—services that are ultimately geared toward helping businesses in the targeted region compete more effectively and continue to provide jobs for local populations. These services may include industry research, technical assistance, human resources services, convening and networking, and other services.  
Do you provide any non-training business services?  FORMCHECKBOX 
Yes  FORMCHECKBOX 
No  FORMCHECKBOX 
 Considering
If “Yes” or “Considering”, please describe briefly.  
H. How does business in this industry currently support your sector initiative? 
(check all that apply)

 FORMCHECKBOX 
 Hire graduates
 FORMCHECKBOX 
 Assist with and/or provide input on curriculum 

 FORMCHECKBOX 
 Serve on industry advisory or programmatic boards

 FORMCHECKBOX 
 Provide instructors 

 FORMCHECKBOX 
 Provide job shadowing, mentoring, or internship opportunities 

 FORMCHECKBOX 
 Provide materials, equipment, meeting space or other in-kind resources

 FORMCHECKBOX 
 Make financial donations

 FORMCHECKBOX 
 Pay fees for services 

 FORMCHECKBOX 
 Provide paid release for employees to attend training

 FORMCHECKBOX 
 Offer tuition reimbursement or other benefits that facilitate training and education.

 FORMCHECKBOX 
 Other (specify)
I. Please provide us with some narrative context for the basic information outlined above, including: When the project was or will be launched and how long you have been working on it? What have been the initiative’s major accomplishments to date (please describe these both qualitatively and quantitatively to the extent possible)? What is the problem your initiative currently addresses, with respect to both businesses in your target industry and low-income participants seeking to obtain employment or advance in the industry? What are the primary goals and activities your see for the sector initiative and your work within that initiative over the next year? 250 words or less
J. What are your current responsibilities vis-à-vis this initiative? (specify)
K. Is there any additional information you think we should have about your work in other sectors, in order to properly evaluate your candidacy? Provide any additional information here. 
IV. LEADERSHIP DEVELOPMENT
Effective sector leaders exercise a variety of leadership practices in order to lead people, programs, partnerships and change, and they engage in self-reflection for their continual growth and development as leaders.  Please answer the following questions, and feel free to illustrate with examples from your current work:

· How would you describe yourself as a leader?  Why?
· In what ways do you think you need to further develop as a leader?  Why?
500 words or less
V.  SYSTEMS CHANGE

Sectoral strategies often catalyze broad support within industries or communities to create systemic change. This change can come in many forms, affecting institutional processes and rules, public policies and regulations, or business relationships that influence low-income workers’ access to opportunity. Please give a specific example of how you have already worked to effect systems change OR, if you have not yet addressed systems change in an existing industry-targeted program, an idea you may have for transforming the industry, workforce development system, education and training infrastructure, support services system, and/or other entities to support economic opportunity for low-income workers while at the same time supporting healthy and sustainable business practices. In your answer, please describe: 

· The specific changes you were seeking to bring about or are considering working toward;

· The types of organizations (CBOs, businesses, government, educational institutions, etc.) that you and/or your organization were able or hope to engage in the process; and

· What has been or what you anticipate to be most challenging about these partnerships and what there is to be learned from them.
500 words or less
VI.
SECTOR INITIATIVE CHALLENGES

What do you think are the key issues challenging your sector initiative?  If you are currently operating an industry-focused program, what are the key issues challenging the evolution of the program into a full sector strategy that engages partners to achieve systems change?  (for example, challenges with industry analysis, partnerships, financing, engaging business, meeting worker/job seeker needs, identifying systems change goals, etc.)?  150 words or less
VII.
Personal Motivation and Goals.

a. Please state briefly what motivates you to work in the sector field.  
40 words or less
b. What three personal and/or professional objectives do you have for participating in the Sector Skills Academy? (bullet form is acceptable)
· objective 1
· objective 2
· objective 3
VIII.
REFERRAL SOURCE


How did you hear about the Sector Skills Academy? (check all that apply)

 FORMCHECKBOX 
 Print brochure

 FORMCHECKBOX 
 E-mail

 FORMCHECKBOX 
 Word-of-mouth

 FORMCHECKBOX 
 Direct contact from The Aspen Institute/Workforce Strategies Initiative

 FORMCHECKBOX 
 Direct contact from P/PV - Working Ventures

 FORMCHECKBOX 
 Direct contact from NNSP

 FORMCHECKBOX 
 Website please name
 FORMCHECKBOX 
 Another organization please name
VI. COMMITMENT TO PARTICIPATE
If selected for this program, I will commit to full participation in all activities of the Academy including:

 FORMCHECKBOX 
 Three 3-day sessions over the course of a one-year period:

· October 5-7, 2009. Wye, MD.

· February 8-10, 2010. San Antonio, TX*. 
· May 17-19, 2010. Las Vegas, NV*. (*Locations may change.)


 FORMCHECKBOX 
 Peer groups and webinars between work sessions

 FORMCHECKBOX 
 Development and launch of a new or enhanced sector initiative


 FORMCHECKBOX 
 Payment of $250 materials fee

 FORMCHECKBOX 
 Purchase of airfare or alternate travel to all three meeting sites

 FORMCHECKBOX 
 $125/night lodging fee for the three meetings

Agreed by:

________________________________________________





Name








Date

COMPLETE APPLICATION MUST BE RECEIVED NO LATER THAN
Wednesday, May 20, 2009
Please submit applications to:

Sector Skills Academy

c/o The Aspen Institute

One Dupont Circle, NW, Suite 700

Washington DC 20036

VII. AUTHORIZATION TO IMPLEMENT

The Sector Skills Academy is designed for organizational leaders (such as Executive or Division Directors of Community-Based Organizations or Departmental/Division directors and Deans from larger types of public and private institution). In order to qualify for this program, applicants must hold a position of authority where they are responsible for the development and implementation of a sectoral employment initiative. 

This form should be completed by the Chairman of the Board of Directors, President or other senior executive responsible for overseeing the work of the applicant.

APPLICANT’S Name:  ________________________________________________________ 
Organization:  ________________________________________________________
Title:  ________________________________________________________
I fully support the applicant’s petition to participate in the Sector Skills Academy. I understand that he/she will attend the following three sessions over a period of one year as a part of his/her work responsibilities. 

· October 5-7, 2009. Wye, MD. 

· February 8-10, 2010. San Antonio, TX*.  

· May 17-19, 2010. Las Vegas, NV*. (*Locations may change.) 

I also confirm that the applicant will have the authority and responsibility to develop or enhance a sectoral initiative on behalf of the organization listed above, and to begin implementation of this strategy during the course of the program.

Agreed By:

____________________________________________________
Name
_______________________________________________________________________
Title
________________________________________________
Organization
___________________________________
Date
IX. INSTRUCTIONS FOR PROFESSIONAL REFERENCES
The Sector Skills Academy is designed for organizational leaders with direct responsibility and authority to implement a sector strategy. Job titles of qualified candidates will vary by institutional type. For example, an appropriate title might be Executive Director or Division Director of a CBO or a Dean or Director of Workforce Programs of a community college. 

Sector Fellows will be selected based on demonstration of core leadership competencies, a commitment to social and economic justice, and ability to design and implement a sectoral employment initiative. Inclusiveness and diversity of race, ethnicity, and gender are core values of the Academy. Minority candidates are encouraged to apply.

Along with your application, please include two (2) letters of reference explaining why you would be an appropriate candidate for participation in the Sector Skills Academy. One letter should be from the individual who holds direct responsibility for overseeing your work. The second letter should be from someone representing an organization other than your own with which you have partnered in the past. Both references must be willing to be contacted by the Selection Committee for discussion of your application.

The letters of reference should provide the following information: 

1. Professional relationship to applicant;

2. Contact information including name, organization, title, address, email, and telephone number;

3. Examples of the applicant’s leadership competencies, achievements and commitment to his/her work; 

4. Areas in which the Sector Skills Academy might benefit the applicant and the organization that he/she represents; and

5. Expression of commitment to support the applicant, if selected for the Academy, in his or her efforts for meaningful inquiry and practical application of concepts to his or her current work.










� The Aspen Institute: � HYPERLINK "http://www.aspenwsi.org/fastfacts-FAQ.asp" ��http://www.aspenwsi.org/fastfacts-FAQ.asp�. 
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